
Learn and re-learn, by
  finding efficient

ways to housekeep the
cables

Wiring on medical carts (med carts) and Computers on Wheels (COWs) are messy and disorganised.
Ward staff spend significant time disentangling wires before equipment can be used, impacting efficiency.
Disorganised wiring poses a safety hazard, with reported incidents of staff tripping and falling.
Exposed inner wires are visible due to wear and tear, increasing the risk of electrical hazard or equipment
failure.

Challenges

Implementations

Prioritising issues and concerns,
along with guidance from subject
matter experts, can effectively
address challenges and improvesafety and efficiency

Outcomes

SMALL STEPS TO 
BIG CHANGES

KEY

UNTANGLE THE CHAOS 
FOR A SAFER AND MOREEFFICIENT WARD!Zero Point Contact
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Overcome challenges to
create a safe and

hazard-free
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Medication
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Gather honest staff
feedback, and

consolidate issues
and concerns 

Standardise clearing up of
common workspace and

housekeepingSupport from
superiors 

Reach out to other subject
matter experts (ORC), for
assistance and guidance

Review the issues
and challenges
holistically, by
reviewing all

equipment


