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SECURITY

Security Self-Registration Kiosk

Security Officers

- Issvance of vendors’/contractors’ passes over
the counter manvally

o Lack of real-time tracking of passes

« Lean manpower, especially during peak hours
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e Minimise errors and save time - resuited in
shorter turnaround time

» Reduce obstacles and congestion, especially
doring peak hours

o Empower vendors/contractors to help with
accelerated registration and verification
processes

e In-premise prompt announcements enable timely
notifications for vendors within premises
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o High patient load leading to staff exhaustion & burnout
» Disengagement from co-workers as a result of increased
negativity and work demand
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o Staff feel appreciated and are more willing to help each other,
resulting in increased productivity at work

o Staff are happier and friendlier

o Amplify the positive outcomes by extending to more doctors to
contribute to the PSA appreciation board

e Encourage the vse of WeCare App as it allows staff who have been
appreciated to receive WeCare points too
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