
Poor Quality Chest X-rays

Challenges

Implementations

Identifying root causes andimplementing stage-by-stagesolutions are essential tomaintaining consistency andhigh quality in chest X-rays

Outcomes

SMALL STEPS TO 
BIG CHANGES

KEY

RAISING THE BAR:
ELEVATING CHEST X-RAYQUALITY THROUGH A NEWBENCHMARK

Driving improvements in chest X-rays with image audits
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Pinpoint Root Causes:
Identify potential issues

and develop targeted
solutions at various stages

of the X-ray process.

Collect feedback from
team members to

understand their daily
challenges and improve

processes

Use the audit template to
evaluate and standardise the

quality of chest X-rays

Ongoing education to
ensure all radiographers

are equipped to meet
quality standards

Create an audit
template adaptable

to all clinical settings

Increased focus and effort from radiographers in
delivering high-quality chest X-rays, driven by
audit exercises

Decrease in the number of chest X-ray cases scoring
below 80% in audits

Regularly conduct audits
to assess performance

and quality


