
Patient Overflow Management: During periods of high patient load, the Emergency Department (ED)
experiences an overflow, increasing the number of temporary patients.
Opening Virtual Beds: To accommodate patients until physical beds become available, the Inpatient Nursing
team opens Virtual Beds in various wards.
Information Handling Inefficiencies: Multiple staff members manage the same patient information, leading to
potential inefficiencies and longer screening processes, especially during busy ED hours.
Communication Challenges: The Bed Management Unit (BMU) frequently receives multiple calls from different
nurses in the ED inquiring about the availability of Virtual Beds, complicating communication.
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